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Disadvantages of mass production, transportation and waste 

• Keeping surplus capacity 
• Buying surplus materials such as paper, ink and others
• Keeping surplus space to store the materials and prints
• Difficulties to keep the skilled staff  

• Buying surplus prints even if they do not use
• Response ratio is still too low even if they send the prints to their clients

• Receiving many email and SMS message regardless his interest
• Receiving the prints which is out of his interest
• Need to throw away without reading

• Multiple transportation for unnecessary prints cause CO2 emission
• Many waste at printing company during print production

Printing 
company

Brand

Consumer

Society



What will be the sustainable print supply chain

Design 
the most 
effective 
print to 
achieve 
target

Achieve 
higher 
success 

ratio with 
less print 
volume

Print per 
piece has 

more 
value due 
to higher 
success 
ratio.

Print 
charge 

should be  
determin

ed by 
value but 

not 
volume

Print
shop can 
maintain 

the 
revenue 
with high 
value but 
not print 
volume

Print 
productio
n,transpo

rtation
and 

waste 
will be 

optimized



Brand Owner (Buyer)

Better to have same result with fewer print sent. It helps to minimize transportation cost and 
waste.

Printing company (Seller)

Better to have the same revenue with fewer print volume. It helps to minimize material 
purchasing and manage the shortage of labor. It make better cashflow.

Society

Better to minimize the transportation and waste for environment 

Sanpou Yoshi(=Good for three stakeholders)

Good for all stakeholders with ideal print supply chain

Many printers invested in digital printers, but challenges are not limited in the production.  
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Challenges Necessary action

Brand

• Does not have enough knowledge to 

utilize the effective print?
• CRM need to be cleansed  

• Providing the effective usage of digital print 

such as personalize, region and version.
• Help the client to clean the CRM to be 

utilized for personalized communication.

Printing 

site

• Digital print is used as a cost-effective 

solution just for short-run job.
• Limited knowledge to increase the value 

of print.

• No staff to shift the business model from 
price per piece to price per value.

• Capability to propose effective print 

• Capability to produce effective print on 
demand

• Capability to change the business model and 

commercial practice.

Logistic

site

• Difficult to allocate additional work for 

personalized print
• Mail and delivery cost is higher due to 

the labor shortage and high energy

• Provide easy solution to eliminate 

complicated work.
• Utilize e-commerce packet to eliminate the 

cost of print only delivery

• Utilize warehouse as additional print service 
site.

Many challenges and necessary actions





12

Case study

1. Increase the power of print

2. Eliminate barrier to utilize effective personalized print

3. DX in print business















Before After

Print only transportation Once Zero

Waste Many Almost  Zero

Kitting work for print For each packet Zero

SNS evaluation Good Excellent

Print cost 30% reduction





Need Digital Transformation
It is a strategy of enabling business innovation. DX is defined 

as the act of transforming businesses digitally from end to 
end – from operations to infrastructure, together technology, 
processes and people.

Today : Digitalization in Printing industry
In most case, Digital print is used as production method for short 

run.



We believe the power of digital print.

Need to innovate the print business with DX.

Innovated print business model can avoid mass 

production, transportation and waste.

As a result, we can realize better supply chain and

make the print business more sustainable.
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